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In 2001, Japanese standard version of managing projects was published
under the title of P2M brand name. P2M was named after Project and
Program Management for enterprise innovation. Conforming to the guide,
“this book provides a comprehensive look at the features of Japanese Project
Management in Kaikaku view referring to Innovation, Development, and
Improvement. It includs its emphasis on creativity and teamwork, its
broader ‘open value system’ as opposed to a ‘closed technical system’, its close
links with corporate strategy and human resource development, and the
support infrastructure needed for advancing Program Management.
Chapters cover both the theory and practice of Program Management, citing
cases of information and communications technology (ICT) and
pharmaceutical companies, among others. Karkaku aspect of P2M holds
special relevance today as global competition is increasingly reducing the
lifecycle of organizations. Managers will find in Japanese Way of managing
projects not only a way to survive the shake-up, but also a framework of

value creation for the next generation.”
Contents:

e Framework of Contemporary Japanese Project Management

e KaikakuPM in the Information and Communications Industry

e Project Management for Business Reforms Linked to Strategy

e Project Management for Knowledge-Based Development Strategy
o Application of kaikaku PM for New Value-Creating Activity

e Project Management Infrastructures for Evolving the Standard
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